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A TRANSCRIPT OF THE PROCEEDINGS OF A WORK SESSION OF THE 

HUBBARD COUNTY BOARD OF COMMISSIONERS HELD ON MAY 9, 2017, AT 

9:00 A.M. 

 

 A work session of the Hubbard County Board of Commissioners was held on May 

9, 2017, with all the Commissioners and Coordinator, Debbie Thompson present. 

 

 The Pledge of Allegiance was said by all. 

 

 The agenda for the work session included the following:  Potential garage 

construction; Car Pool vehicle purchase; Social Services Transportation matters; Passport 

Discussion; Budget preparation planning; Strategic Planning meeting outcome; Planning 

Commission/Board of Adjustment appointment process; Succession Planning; Purchasing 

requirements; Coordinator – Organizational Chart Discussion; and other items as 

necessary. 

 

 Potential garage construction:  Public Works Coordinator, David Olsonawski 

presented the following estimated county expenses with regard to construction of a 

building on the ‘old water tower’ property north of the Law Enforcement Center:  lot 

purchase (lot size140’ x 150’) $30,000 (Land Commissioner is investigating the 

requirement to purchase at the appraised value); building (115’ x 75’ or 8600 sq feet) 

estimated at $600,000; building permit $500 and additional maintenance personnel 

$12,000.  He reported the Social Service revenue for car pool utilization for the last quarter 

was $16,176 at $.46/mile representing approximately 35,000 miles.  The difference 

between the car pool rate per mile vs the I.R.S. reimbursement rate that would have been 

paid for employee utilization of personal vehicles was approximately $2,635.  He reported 

there are currently seven (7) vehicles in the county car pool, five are used all the time; one 

is an unmarked car specifically assigned to social services; and one pickup is used by the 

Maintenance Department.  The balance of the car pool fund currently is $139,000. 

 

 Discussion followed regarding the car pool utilization.  It was stated that employees 

should not be expected to use their personal vehicles to perform duties required by their 

position.  It was noted that multiple departments within the county have their own cars and 

handle the maintenance for them independently.  The car pool utilization is primarily by 

the Social Service Department, noting very little use in the last quarter by Government 

Center departments.  It was also noted that the use of county cars by the Social Service for 

attendance of trainings is minimal and that generally use of personal cars for training is the 

norm.  The savings realized by the county for maintaining a car pool vs paying the I.R.S. 

established mileage rate would take in excess of fifty years to pay for the construction of 

the building under consideration. 

 

 Alternate inside storage for car pool vehicles was discussed.  It was suggested that 

an addition to the existing garage building at the Public Works area was possible with an 

estimated $40 to $50/square foot expense that could be designated for Social Service 

vehicles to avoid the build-up of snow and ice on vehicles stored outside requiring time to 

clean them off prior to use by staff in the winter. 
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 Discussion was held regarding the need for the county purchase of the tax forfeited 

land.  It was suggested that it should be considered for future use based on the ‘land 

locked’ condition of the Government Center/LEC property currently. 

 Need for the construction of this building was questioned.  It was explained that the 

proposed building was to be used for housing county cars, sheriff’s equipment and 

maintenance equipment and could be downsized with the construction of a 60’ x 75’ 

building was estimated to be between $250,000 to $300,000.  The ability to add on to the 

building in the future was suggested.  It was reiterated that the initial consideration of the 

building construction at the suggested location was to accommodate the largest user of the 

county vehicles, social services. 

 Car Pool vehicle purchase:  Mr. Olsonawski reported the following approximate 

costs for purchase of a vehicle to accommodate up to seven passengers:  a Ford Expedition 

- $35,000 by state contract; Sienna with leather $33 - $34,000 (vehicle has less clearance 

for winter conditions); or a Volkswagon (noted to be smaller than the other two discussed).  

A small van was also under consideration.  Both the Expedition and the Sienna are all 

wheel drive vehicles.  A request was made that any vehicle purchased should be equipped 

to facilitate easy clean-up of the vehicle (vinyl seats and either no carpet or installation of 

car mats to cover the carpet). 

 

 Other:  A traffic concern expressed by a citizen for the area at the South Transfer 

Station entrance was addressed with the Highway Engineer.  It was noted that Saturdays 

and Mondays seem to be the busiest times at the transfer station.  Installation of a 

roundabout at this area had been suggested by the citizen.  It was noted that roundabouts 

are discussed by MnDot to address safety concerns and also at a lower expected 

construction expense.  It was noted that in this particular location the east and west roads 

do not line up.  Widening of the intersection was also discussed as a possible solution for 

the concern expressed as were flashing lights or speed indicator signs to catch people’s 

attention.  It was acknowledged that drivers must be respectful of other drivers.  Citizen 

concerns were acknowledged as important to facilitate consideration of concerns. 

 

 The Highway Department was encouraged to review the areas of concern that were 

discussed for potential resolutions. 

 

 Social Services Transportation matters:  The County’s notification of Transit 

Coordinator, Linda Bair’s retirement effective 06/05/17 was provided to the Board.  

Efforts underway to complete the upcoming grant application were shared.  Information 

was shared regarding an alternate method of providing the transit program including 

transfer of the program to Paul Bunyan.  Concern was expressed regarding the potential for 

a decline in services to Hubbard County residents under the proposed alternate.  In 

addition, if the alternate proposal were implemented the county would be required to 

purchase the building constructed for the transit program as the building is owned by 

MnDot.  The repurchase amount would be 77% of the value of the building.  If the 
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program was transferred to Paul Bunyan, the county could then rent the facility to Paul 

Bunyan to recoup some of the expense.  The 20% county equity contributed to the 

purchase of each of the buses was questioned under the alternate plan and how that would 

be handled.  Other issues of concern were expressed and efforts underway to explore them 

were provided.  It was explained that by merging several county programs to one location 

has the potential to eliminate some of the administrative costs and permit more dollars to 

be earmarked for resident services.  The Board expressed their commitment to review the 

alternate proposal however requested firm numbers for review of the program from its 

initiation to today prior to a final determination could be made.  Other concerns to be 

reviewed were expressed such as the name of the program, service to residents, 

continuation of existing routes, and jobs of current personnel. 

 

 Nevis School Issue:  Information was shared regarding materials provided at the 

recent meeting with Nevis School personnel.  Discussion followed.  Legal review of the 

information provided was encouraged for further review by the Board. 

 

 Sheriff:  Sheriff Aukes presented a concern regarding the current Personnel Policy 

language and the number of compensatory hours that can be maintained by staff.  

Discussion followed on the interest of the Board for an adjustment to the maximum 

balance to be held by non-union employees.  The Coordinator was asked to bring the issue 

forward at the next Board meeting for the Board’s consideration. 

 

 Commissioner Stacey stepped away from the meeting at 10:10 a.m. 

 

 Passport Discussion:  Assessor, Ginger Woodrum and Environmental Services 

Officer, Eric Buitenwerf addressed the Board.  Ms. Woodrum explained her interest in 

decreasing the number of passport agents to five in an effort to provide constant exposure 

to the passport application process and facilitate the most accurate service by each agent to 

the public. 

 

 Commissioner Stacey returned to the meeting at 10:13 a.m. 

 

 Ms. Woodrum explained that if the decreased number of agents proves to be 

insufficient the number can be increased relatively quickly in the future.  It was explained 

the application process is very meticulous and requires a high attention to detail. 

 

 Mr. Buitenwerf provided two options that have been considered for remodel of the 

Government Center to better provide service to the public applying or renewing their 

passports.  It was noted that the county did not provide this service at the time the building 

was remodeled.  The managers were encouraged to return to the Board when they had a 

proposal for a solution. 

 

 Planning Commission/Board of Adjustment appointment:  Ms. Christenson 

explained she had placed an ad for public interest to fill her District’s vacancy in the paper.  

She was hopeful that she will find an interested party that will alleviate the issue.  If not, 

she will re-address the issue in the future. 



  May 9, 2017 

Board Work Session 

243 
 

 

 A question was raised regarding the purpose of the Board of Adjustment.  It was 

explained that not all decisions are negative and that to be in the affirmative the first six 

questions listed in the findings of fact must be yes. 

 

 Budget preparation planning:  Discussion was held regarding the $1500 purchase 

limit for department managers and the board’s interest in increasing this threshold.  The 

board felt this amount was sufficient  

 

 Different methods used in the past for preparation of the budget together with a 

review of the timelines used in 2016 were reviewed.  Adjustments to the budget timeline 

were suggested for review by the Board at the next meeting. 

 

 Succession Planning:  An interest was expressed by the Board to be prepared for a 

retirement and have a replacement in place to be ‘up and running’ before the final date of 

the retiree. 

 

 A review of the history and development of the Public Works Coordinator position 

was provided.  Comments on the needs of the department upon the retirement of David 

Olsonawski were provided and a time line was outlined. 

 

 Multiple issues to be addressed by the Solid Waste Department were reviewed and 

the need for the county to assess the management of the department in the future was 

expressed.  The development of an updated position description for the Public Works 

Department was encouraged, as discussed. 

 

 Coordinator – Organizational Chart Discussion:  The review of the county’s 

organizational chart was referred to the Board meeting on 05/16/17 for possible scheduling 

on 06/13/17 Board Work Session. 

 

 Other items:  The Board was informed of the Maintenance Department possible 

utilization of a MN CEP employee, as explained and the provision of sufficient equipment 

has been arranged for care of the Government Center grounds between Parks & Recreation 

and the Maintenance Department. 

 

 The Board was reminded of Congressman Rick Nolan’s visit to the County on 

05/10/17 from Noon to 1:00 p.m. in the Government Center Board Room #324. 

 

 As a result of the Strategic Planning meeting, discussion will be brought forward at 

the Department Manager’s meeting about uniform e-mail completion. 

 

 The interest of the Commissioners to audio/video tape the Board Meetings was 

sought.  There appeared to be no interest on the part of the Board. 
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   /s/ Vernon Massie 

   Vernon Massie, Chairman 

ATTEST: /s/ Debbie Thompson  Hubbard County Board of Commissioners 

 Debbie Thompson, Coordinator 

Hubbard County Coordinator 

  

 

 There being no further business before the Board, the meeting was adjourned at 

12:20 p.m. 

 
 

 

 

 

 

  


